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SEMESTER ONE
TERM ONE – IDENTITY – 7 weeks
TERM TWO – NATURE – 6 weeks
TERM THREE – LIFE & LIVING – 7 weeks

SEMESTER TWO
TERM FOUR – CIVILISATION – 7 weeks
TERM FIVE – PHENOMENA – 6 weeks

TERM SIX – SERVICE – 7 weeks
26 October – 11 December (then six weeks holiday)

TERM DATES for 2020

Office Hours - 8:00am to 5:00pm.
63-67 CONWAY STREET, LISMORE

OUR OFFICE PHONE NUMBER IS: (02) 5632 1218

Newsletter  TEN - 31 October 2020                 Ten Fingers and Toes 

ATTENDANCE AND ARRIVAL TIMES
Please understand Living School starts learning experiences at 9:15am.  We need 
children to be here by then, so we can ensure minimal disruption.  We understand 
when there is an unavoidable lateness - but we ask parents to come in to the front 
desk, to sign their children in. We will then provide a late attendance slip, which the 
student will present to their teacher.  Your assistance - as always - is such a support.
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A LOVE OF LEARNING & KINDNESS
As a new school - ten months in - we are developing our culture: it 
takes a lot of energy!  A culture is owned by all of our community: 
children, teachers, parents/carers, Guardians of Purpose.  As I 
repeated in all our candidates’ interviews in the holiday break, Living 
School has two non-negotiable expectations for all our learners: 
a love of learning and kindness.  We believe these are learned.  
Kindness is not demanded of others: it is first given - without ego 

and with reverence. A love of learning is not so much for the benefit of the 
child - I do want all our children to love learning.  You see, if all our children 
LOVE learning; all our TEACHERS will LOVE teaching: that is our foundation 
for success.

I never take for granted our first-year families and the tremendous trust (and 
sacrifice) you have shared in our journey.  My desire to germinate a model 
of progressive education as a co-learning community is to improve learning 
experiences, learning opportunities, and learning relationships. Your trust is 
so rewarding and energising!

“An authentic spirituality of education will address the fear that so 
often permeates and destroys teaching and learning. It will understand 
that fear, not ignorance, is the enemy of learning, and that fear is what 
gives ignorance its power.”

“Such a spirituality does not dictate where we must go, but trusts that 
any path walked with integrity will take us to a place of knowledge.”

- Parker J. Palmer
author of The Courage to Teach

Trust originates from the old Norse word, traustr, which means ‘strong’.  
And if you consider when you need trust - it is always at a time when you 
seek strength.  Trust is us!  Trust us!  We dare to be great.  And we are brave 
enough to try new things.  Take a look at Friday - we implemented a new 
program called Artisans and Activities.  With the incredible Bhavni smile, we 
introduced a plethora of new experiences.  It was a little crazy - but no one can 
doubt the energy! We had podcasting, drug education, Japanese yoga, garden-
ing, sport fitness, drama (lots of drama), creative writing.  We are refining our 
program for another ripper this Friday, with our Stage 4 students heading off 
to Murwillumbah to see I am Greta and to attend the art gallery.

In the process, we also welcomed new teachers into our fold - if you can get 
through a Friday with us you are well-adapted to our programmes.

Again, where else do you get these opportunities - I am so grateful.  My 
gratitude and thanks are generously gifted to Bhavni, Anna, Bec and all our 
teachers/artisans.  What a great start to Term Six, with our theme focused on 
Service.
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WHAT’S PLANNED FOR 2021?
Okay - I didn’t want to ‘spin’ our future while some were contemplating 
their continuation with us last Friday.  But... I do know what awaits - and 
it is really, really awe-full.  Trust me!

Living School must remain a progressive co-learning community model 
that is courageous enough to take responsible risks.  This means 
we connect with our local community, we offer engaging learning 
experiences, our teaching is shaped around three pedagogies: integrated 
learning of the Six KeyStone themes (Identity, Nature, Life and Living, 
Civilisation, Phenomena, Service); Academic rigour via our Concept 
Frame (Maths, English, Science), and Experiential Project-Based 
Learning (including our unique Onland Learning program).

With our growing enrolment interest, we are strategically planning 
our next phase of development. We are looking at how we continue to 
improve our offering.  We won’t shy away from  underlying issues we 
do need to address - both in our programming supports, our care and 
kindnness, some academic elements, and also in our structures and 
systems.  Rest assured, I am focused on staffing, socialisation, and 
space.

STAFFING
I am so excited at who we have registering their interest in our new 
employment opportunities for our second year.  I am interviewing 
prospective staff this week and next, and we already have some great 
news.  Brad Palmer from Reddam House has confirmed he will be 
joining our older years as Maths teacher and soccer coach (a sport he 
loves).  Brad is an experienced and exceptional teacher.  He will also 
be mentoring our other teachers to ensure we create a really engaging 
and fun maths program, right up to the HSC.  We want to be a school 
where children love Maths.  Mathematical thinking is not boring - it is 
enlightening!  It is a different way of thinking - and allows us to ponder 
patterns and calculate options.  I want to be a school where children 
LOVE Maths!

In addition, we are in a great position to employ other teachers across 
all areas.  And we already have a short-list with amazing diversity and 
talent.  I believe we are bringing together an incredible team - all of 
whom will give passionately to a vision that dares to be different.

Our wait lists and ongoing community interest (daily we are getting 
enquiries) mean we are in a fantastic position. And we can also offer 
a more progressive way to target teachers: I have always believed 
we can attract teachers for six-week blocks.  That would allow us 
to continually seed new ideas and specialist knowledge into our co-
learning community.  

We have a great staff - I feel blessed - and our new appointments 
will consolidate our relationships by attracting more amazing people 
into our community.  This includes four new primary positions; a new 
PDHPE position, a Science/Design position, an Environmental Science 
position, some great news about Art (SOOOOOOO good!), and the 
opportunity to offer Commerce, Design Technology, outdoor education 
and... ship’s captain (more on this later).  

Going up into Years 9 and 10 will be a slow growth - we do not want 
to over-reach and unsettle our current Year 8 leaders.  But... we are 
in discussion with TAFE.  We are working on a mutual relationship, 
whereby we can access some of their facilities and programs.  So 
exciting.

My dream for Year 9 is to strengthen our Concept Frame’s academic 
offering in English, Maths, Science, and expand our Project Based 
learning program.  I want every student to be guided through an 
entrepreneurial pathway - learning the eight key subjects: finance and 
accounting, marketing, economics, management, public speaking, 
computer science, and the history of design.

Year 10 will focus on expeditionary learning - to experience and 
challenge our adolescents, using our boat and buses (read on later). 
And we will be looking at TAFE programs for certification.
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SOCIALISATION
I have always stated I believe in learning stages - where we group 
students in multi-age structures.  But I am also conscious of how we 
manage our teaching loads, and how we address social friendship 
groups based on maturity: we need to bring in more like-mindedness 
for all our students.  I know many of our students are looking for more 
friends, stronger relationships - small schools have great benefits 
but also social challenges.  I can only praise our amazing students 
for what they have taken on so energetically and - in most situations - 
kindly..

We are in a position to offer both learning stages and age-based 
classes next year, which in turn will offer additional scope - and more 
social links.  We are looking at stage-based learning with collaborative 
teaching for our integrated KeyStone themes.  Class-based learning 
will be for the Concept Frame - to allow a teacher more focus on a 
smaller group of learners - and in our specialist areas of Drama, 
Dance, Music and Art. 

Project-based learning experiences means we will have two teachers 
collaborating on a range of initiatives for each Stage.

And we will have our children in Stages collaborating as we teach our 
KeyStone themes - integrating subjects areas to broaden a deeper 
understanding in order to move away from ‘subject silos’.

Social learning must expand beyond just ‘age-cages’.  To this end, we 
have Sara (our Advocate) working with Bhavni and Richard Lornie (a 
very experienced Guardian of Purpose - and my old boss) and Kylie 
Ezart (another beautiful Guardian of Purpose) to develop our Learning 
Families’ program and our whole school culture of kindness.  This 
social structure has been trialled this year but we are yet to fully and 
sustainably implement this peer support network.  The benefits will 
mean every child is known - and every child will know a family of 
friends across all learning stages.  I have experienced this system 
before - it works.  

So... next year, our classes (named CFGs) will be structured as:

Kindergarten
Learning Stage One
 Year One
 Year Two
Learning Stage Two
 Year Three
 Year Four

------------- a space here is highlighted for a reason (owing to maturity)

Learning Stage Three
 Year Five
 Year Six
Learninng Stage Four
 Year Seven
 Year Eight

Learning Stage Five
 Year Nine
 Year Ten

Each Year ‘class’ will have a teacher, responsible for the students 
allocated to the CFG.  Every Learning Stage will work as a collective with 
both teachers collaborating.

In addition, there will be specialist teaching in Drama/Dance, Music, Art, 
Design Technology, PDHPE.

We are excited at how this structure will address our future growth and 
support all our students’ social needs.

But - as I am sure you are now questioning - how will all of these new 
classes ‘fit’ into our space?
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SPACE - the final frontier!
I am also acutely aware of space: learning space, play space, social 
space, timetable space, mental space.  We will have this sorted - just 
trust the future.  There is always a lot planned and in the pipeline - if you 
think it, we have probably already thought about it, too.  Big news will 
come soon - as previously said: trust us.

We are strategically positioning our school for 2021 (even 3021! We are 
not going away)- and when you consider what we have achieved this year, 
you will be amazed at what is coming.

For example, when the Chair (Ben Roche) and I were discussing our 
needs for our older students we dreamed differently.  Whereas many 
would think a new classroom was a structure to be designed on our 
campus, we approached the challenge by thinking of what we want to do 
differently - and to stay true to our vision: Be in the community.  

We believe our students need to know local history, need to have a true 
appreciation of our local environment, and need to have reverence for 
Nature.

Lismore offers all these elements.  Historically, the indigenous 
Bundjalung people used the clear-water rivers as pathways for their 
nomadic sustainable life.  And colonisation also saw the river as a 
pathway for transportation: Lismore was settled on the fork of the 
Leycester and Wilson because it allowed boats to turn around.  Being on 
a river means we must also respect the power of Nature: floods.

We put our heads together and secured a boat, a houseboat.  The next 
challenge was finding one!  One that was survey approved to ensure 
safety, could take a class of learners, and could offer a learning space 
that was comfortable and relocatable.  Just so happened that when we 
reach out to the Universe, it does indeed provide: but sometimes there is 
great distance!  The boat we have just settled on is in Western Australia!!
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MOBILE SPACE
As we want our learners out of site (fun pun!) - we are moving forward 
with our other concept of mobile classrooms.  We are starting with just 
one bus - but that is just a pilot program.  The bus is being registered 
next week.  Then we are moving forward with the interior design - this 
will include seating for 30 students, with fold down workspace tables 
behind each seat (like on aircraft).  We will also have technology - a drop 
down screen and short-throw projector, sound system and learning/first 
aid resources.

The back of the bus will be equipped to be a large collaborative learning 
space, with benches and Harkness table.

The opportunity for learning in the local precincts is endless - we can 
move a class of students to areas around the Northern Rivers, including 
areas that our children (and families) may never have experienced, such 
as Kyogle, Casino, Dyraaba, Mummulgum, Drake, Jerusalem Creek, 
Wyrallah.

We can also use our bus as a way of offering controlled space - a place of 
comfort and safety in case of weather or needs.

I know I have some crazy dreams but... I am soon to move another train!  

When I secured the first Train of Thought, it was actually sited with a 
second.  I am now in a position to move that train, too.  And it will be 
moved, renovated and relocated to our Onland Learning site.

This one will be used as a static learning “shed”.  The Magic School Bus 
can ‘plug’ into the train to create larger learning spaces - activating our 
Onland Learning to be a more usable area.  This idea has a lot of legs - 
and it will really enhance our Friday programs.  As I said, there is much 
to come.  But... wait... there’s more.
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PLAY SPACE
We must have additional play space.  It has taken some time but we are 
meeting this Thursday to move forward with the warehouse building 
adjoining our play area.  Whereas we originally considered preparing the 
space for play with an eye on a future building, Vera and Amelia Lee have 
been coordinating this project with our children and consultants.  We 
have decided to make this JUST play area - really creative play areas.  We 
will look to retain the skeleton and grow a green building around it.

COMMUNITY SPACE
Living School was birthed in Lismore and will continue to thrive 
in Lismore.  Our vision is clear and is so much larger than what I 
have presented here.  It has always been based on the belief that 
a progressive school MUST focus on improving the community of 
tomorrow.  This is not going to be achieved by sitting in a classroom, 
fenced in a campus AWAY from the community, away from Nature.  
Lismore gives us access to rivers, remnant rainforest, fields, ovals, 
stadiums, galleries, museums, cafes, and diversity.

“A transformed school will not look like that brick building set apart 
from the society it is intended to serve.  A transformed school will 
be an integrated part of the community and its students will be 
active participants and contributors to the community.  In short, a 

transformed school will look more like life” 
Houle, D. and Cobb, J. (2011)

This might sound exciting (I hope it does) but I also write this to prepare 
you for more news. As stated at the start: Trust our Future, together.
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Onland Learning
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Artisans and ActivitiesArtisans and Activities
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OUR JOY OF LEARNING
as children together



Page 13Living School acknowledges we are all learning and growing together on Widjabul/Wyabal country of the Bundjalung Nation, and pays respect to Elders past, present and future.

Minyon Falls tripMinyon Falls trip
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Book Week Dress UpBook Week Dress Up
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Hello Living School community! 

Is your child resilient? I know, resilience is the hot buzz word that 
you hear being thrown around but what does it really mean? Why 
are some children more resilient than others? Is there anything you 
can do to build resilience? Let’s chat.

First, the biology. All animals, including humans, have an innate 
system of self-preservation that drives and protects us from 
dangers in our environment. When we encounter something that 
is perceived as a threat, we either fight it, flee from it or freeze, 
hoping it goes away. While this is happening, our body goes 
through a hormonal change that heightens our senses and makes 
us naturally more capable to face this threat. It is a very intense 
feeling. These stress hormones can cause the part of your brain 
that regulates emotion, thinking and logic to temporarily stop 
working. If your prefrontal cortex is shut down, reason and logic 
goes out the window and those impulses to fight, flee or freeze take 
over. Resilience is when we are able to re-activate the prefrontal 
cortex and manage the stress levels in a logical way, finding 
solutions to the problems.

Essentially, resilience is the ability to cope with and recover from 
the ups and downs of life. How much resilience we have depends 
on a combination of genetics and our environment. The good 
news is that it’s not something that you either have or you don’t. 
Resilience is a fluid concept that is constantly in a state of flux 
because our environment is always changing and teaching us new 
things. 

So what can you do if you are concerned about your child’s 
resilience? Firstly, let’s discuss what not to do. Don’t simply always 
remove the object of stress completely. If children are never 
exposed to challenges, they will never learn effective methods 
for coping with and overcoming life’s ups and downs. I know how 

RESILIENCE
painful it is to watch your child struggle and the desire to save them is real. 
However, the more they are exposed to, and come out the other side of 
adversity, the better prepared they will be to face these problems the next 
time they come around. 

The best thing you can do to teach your child resilience is to be there for 
them. Children need at least one supportive, loving relationship with an 
adult to learn resilience. When a child is facing stress, having a caring adult 
present automatically reduces the stress hormone flooding their brains, 
helping them to feel secure. Showing unconditional love and support helps 
them feel safe and assured that everything will be okay. Adults needs 
to model appropriate coping skills and encourage logical and optimistic 
thinking. Increasing the number of supportive adults in a child’s life will only 
add to the wealth of knowledge available to them. If a child is disappointed 
in something, telling them to toughen up doesn’t help them build resilience. 
Instead, try using it as an opportunity to creatively problem solve or change 
the narrative so they can see the bright side. The more they see you 
practicing optimism, the more it will rub off on them. Try and help them to 
problem solve (not do it for them) and face their fears, not alone, but with 
you standing beside them. When hashing out what’s happened, instead of 
asking “Why?”, try “How?”. Reviewing the sequence of events and figuring 
out how things went wrong is a great first step to learning to problem solve. 

Resilient children become resilient adults. 

Get in touch by email sara@living.school or stop by on Tuesdays.

Sara Torpey
Advocate
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ONLAND LEARNING - 
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In all my years of teaching and supporting students with diverse 
learning needs and challenging behaviours, I have always followed the 
golden rule to treat others the way you want to be treated. I have 
consistently and without doubt, observed greater positive behavioural 
change and outcomes for young people when guided by love and care 
rather than by discipline and rigidity. 

I was thrilled to then read Living School’s views on behaviour 
development and the VAST values as key aspects for developing and 
supporting individual learning.  The school’s own understanding 
of the 3Rs of Respect, Responsibility and Relationships, and how 
it underpins student learning and developing of their social and 
community connections, correlates with my own understanding and 
professional experience, as well follows key evidence based best 
practice in positive behaviour management and student outcomes.
I have recently joined the Living School’s team and am excited to be 
part of a progressive learning environment which values diversity, 
inclusion and difference. I will be supporting teachers, students and 
families in developing individualised learning plans and on-going 
supports and I can be contacted at the school anytime to discuss your 
child’s individual learning style and support needs. As well, I have 
a thorough knowledge and understanding of the NDIS and different 
learning support needs.

bhavni@living.school

“The Golden Rule, the universally recognized principle of morality, 
will be our guide in establishing rules and punishments for violations. 
We will do our best to treat your children the way we would like to be 
treated if we were in their situation. We will also do our best to teach 
your children to live by the Golden Rule. The Golden Rule instructs us 
to be nice to people even when they are mean to us, for we are to treat 
them the way we want to be treated, not the way they are treating us. 
When we respond nicely to people who are mean to us, they almost 
always stop being mean.” Izzy Kalman

CONFLICT IS GOLDEN by Bhavni
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Living School recognises that conflict may arise from time to time 
which may have significant adverse effects on our school and 
student learning. Conflict occurs for a range of reasons. It may 
be the result of personal differences or differences in approach. 
By ignoring the problem may potentially lead to something more 
serious, such as a physical conflict or significant impacts on our 
student’s work, life and confidence.

The School recently connected with another progressive 
democratic primary school in Sydney, called Currambena which 
has successfully implemented a different approach to handling 
conflict by actively teaching children the skills, strategies and 
language to resolve conflict effectively.

http://www.currambena.nsw.edu.au/conflict-resolution 

All children at the school are taught conflict resolution strategies 
and children are encouraged and supported in this process. 
Teaching in this area is coordinated and progressive so that 
children build their skills gradually and practice them on a day to 
day basis. As it is such a vital aspect of the school’s curriculum, you 
are encouraged to become involved in this area of education so that 
you too can learn and assist your children in becoming confident, 
aware, responsible, capable and articulate individuals.

A vital component of conflict resolution is the acceptance by 
the children of consequences for inappropriate behaviour. What 
constitutes inappropriate behaviour is discussed in every class on 
a regular basis and is formalised at school meetings in the process 
of making rules. The children will become very familiar with 
these rules very quickly and they are always willing to advise new 
students. Some of the rules that the children have made include no 
physical violence, no weapons at school, no sweets at school and 
no toy worth more than a designated amount.
 

CONFLICT RESOLUTION Core Conflict Resolution key points: 
(www.crnhq.org)

DO I WANT TO RESOLVE THE CONFLICT?        
Be willing to fix the problem.

CAN I SEE THE WHOLE PICTURE NOT JUST MY OWN POINT OF VIEW?
Broaden your outlook.

WHAT ARE THE NEEDS AND ANXIETIES OF EVERYONE INVOLVED?
Write them down.

HOW CAN WE MAKE THIS FAIR?
Negotiate.

WHAT ARE THE POSSIBILITIES?
Think up as many solutions as you can. Pick the one that gives everyone 
more of what they want.

CAN WE WORK IT OUT TOGETHER?
Treat each other as equals.

WHAT AM I FEELING?
Am I too emotional?
Could I:  a. get more facts,  b. take time out to calm down,  c. tell them how I 
feel?

WHAT DO I WANT TO CHANGE?
Be clear. Attack the problem, not the person.

WHAT OPPORTUNITY CAN THIS BRING?
Work on the positives, not the negatives.

WHAT IS IT LIKE TO BE IN THEIR SHOES?
Do they know I understand them?

DO WE NEED A NEUTRAL THIRD PERSON?
Could this help us to understand each other and create our own solutions?

HOW CAN WE BOTH WIN?
Work towards solutions where everyone’s needs are respected.
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