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“A transformed school will not look like that brick 
building set apart from society it is intended to serve.  
A transformed school will be an integrated part of the 
community and its students will be active participants 
and contributors to the community.

In short, a transformed school will look more like life.”
 

Houle, D. and Cobb, J. (2011)



VISION
The Living School is about the power of inspiring places…
• where children learn in and out of the textbook, classroom, school

and community
• teaching is untethered to be free to explore excellence through

integrated thematic units, academic rigour in conceptual
understanding, contextual association of concepts to experiences
via excursions, incursions, artisan programs to embrace exploring,
making, performing, serving, growing and cooking.

• parents connect via opportunities and involvement, drawing on our
community and networks to support all our children and teachers.

• and a community thrives by connecting a school with a town, diverse
natural landscape, indigenous lore and history.

OUR CONSTITUTION
The guiding principles are based on developing a co-learning 
community, which: 
• emphasises holistic, student-centred experiential learning
• is centred around sustainability, community, technology,

citizenship and service, entrepreneurship, wellness and
academic excellence

• is committed to celebrating, supporting and integrating
indigenous culture and heritage

• has a focus on educating students using progressive pedagogy to
address personal learning goals

• takes an active part in the community life of the local community
for every campus under the governance of the Company; and

• if feasible, provides access to enrolment and residential care
facilities for pupils outside the community.



In 2021, Living School purchased its Floating Classroom - a space much-loved by all our students.  Learn-
ing experiences included overnight canoeing camps, fishing, water rockets, science lessons, marine stud-
ies, maths and outdoor education.



This year, 2021, will be remembered as the year of COVID disruptions 
and the seemingly endless interpretations of Public Health Orders. 
As with all education, COVID delivered new challenges and significant 
disruption to our distinct approach to learning.

Whilst challenging for all – students, staff and families – the challenges 
of COVID resulted in a more responsive and more coherent approach 
to how the school manages risk and importantly, how we need to 
collectively adapt and ultimately embrace these new disruptions in order 
to demonstrate our resilience.

Particularly challenging was the approach taken to mandate 
vaccinations across health andeducation workers in New South Wales. 
While these mandates did not have the same drastic impacts on 
staffing as with other independent schools - we did lose enrolments, 
maintenance staff and peripatetic music teacher.

Throughout this period, the Lismore local government area was faced 
with three snap lockdowns over the course of September to October 
2021.  These lockdowns posed challenges as our student population is 
also based in Ballina and Byron LGAs. We navigated these challenges 
with great support from our families. A key aspect of our response was 
the activation of our Onland Learning program and the opportunity to 
engage our students through nature-based learning outside.

Enrolments in our small school grew over the year. The level of interest 
in joining the Living School remained strong, and offset any impacts 
associated with mandated COVID restrictions. The School closed out 
2021 with healthy student numbers, with an encouraging waitlist. It is 
clear there is demand for the distinctive style of learning that we are 
delivering.

While we do not actively market the School, our demonstrated work 
continued to attract national and international attention. The Project 
commissioned a segment documenting the unique pedagogy of the 

School and this was presented to a national audience. The Conductor 
was also recorded for The Happy Pear podcast from Ireland. These 
opportunities provide a platform to showcase our approach to learning 
and the distinctiveness of the School.

Our approach to learning has been strengthened through our 
partnership with the University of Melbourne through their ‘New 
Metrics’ research program. This program allowed our Conductor to 
present to educators and schools nationally, as well as offer three staff 
members greater involvement. These activities provide opportunities to 
benchmark the development and focus of the School relative to leading 
practice in the sector.

To strengthen our literacy results, after our initial NAPLAN data was 
returned, we invested in the MultiLit program and resources.  The 
emphasis was on developing a research-proven approach to teaching 
literacy from K-3, with all teachers and teacher aides trained. This 
concerted focus on growing literacy will continue into 2022 and beyond.

As part of the Guardians of Purpose (Board of Directors) focus as a 
learning organisation, an
independent parental satisfaction survey was undertaken for current 
and prospective parents.

Overall, the level of satisfaction with the school is at 87 per cent which 
puts the Living School in the highest band for independent schools 
across Australia. On all the key measures of overall satisfaction, 
affinity, reputation, facilities, leadership and management, student 
wellbeing and learning - the School tracked in the highest range of 
greater than 80 per cent. The survey also identified the need to further 
strengthen the School’s administrative and communications processes, 
and the desire for greater investment in facilities.

Significant design and planning work was undertaken for the 
establishment of our second campus in Lismore, the former Brown 

Theme 1: A message from key school bodies 



and Jolly site. As part of this work, the Guardians reiterated their 
commitment to Lismore as the home of the Living School, and the 
importance of securing a site to enable growth. Much refinement and 
improvement to the Conway Street campus was undertaken, to great 
benefit of students and the calibre of the learning experience.

It is accurate to describe 2021 as a year of dynamic decision making 
and responsive governance. The Guardians of Purpose further amplified 
their governance capacity, with the creation of new subcommittees 
focused on Finance and Audit and whole of student/staff wellness. The 
latter subcommittee acknowledged the impact of COVID on the school 
and the important of educating for the whole person, or whole being. 
There was no change to the composition of the Guardians of Purpose, 
and in concert with the Conductor, there was real momentum developed 
to chart the next strategic plan of the school.

The School closed out the year in a sound, healthy financial position. 
Accounting adjustments resulted in a small deficit result, however the 
School continues to operate from a position of strength with sound 
assets and reserves that provide an important buffer to navigate volatile 
times.

A fitting closure to the year of lockdowns, Public Health Order confusion 
and masks was our wonderful end of year showcase concert. Whilst 
COVID had dampened our community-based and experiential approach 
to learning, it did not quell the passion for our progressive model of 
learning and in doing so, it clarified the importance of our approach to 
learning in an era increasingly characterised as business as unusual. As 
educators, we need to equip our students to thrive in uncertainty.

In concluding, it is fair to say that 2021 provided many opportunities 
to confidently embrace uncertainty. In doing so, the School continued 
to develop, strengthen and mature – creating a strong foundation for 
further development in 2022.

Ben Roche
Chair

Chair of Board, 2021



Living School is established to offer a new progressive model of 
schooling. The focus is to be a co-learning community, where students 
feel ownership and are given the opportunity to thrive as engaged 
learners.

Living School is identified as inner regional, is combined  
(co-educational) and non-government, with membership to the 
Association of Independent Schools, NSW.  

School student body:
Living School in the annual census in 2021 had a roll of 177 students 
K-10, having received conditional approval to offer Stage 5.  This
number did not acknowledge the growth over the final term whereby
our roll at the conclusion of 2021 stood at 185.  This increase from
98 students at the end of 2020 - our inaugural year of operation -
highlights the confidence gained from a very committed teaching staff.

We had 11% identifying as Aboriginal and/or Torres Strait Islander, an 
increase of 6% from our 2020 roll.

As a new school, our population growth was beyond expectation – and 
the calibre of student upheld our values of Respect, Responsibility 
and positive/productive Relationships.  A major emphasis for creating 
Living School was to engage learners in schooling.  There are 
approximately equal numbers of boys and girls.  

Living School emphasises individuality with policies such as no school 
uniform and teachers addressed by first name only.

Theme 2: Contextual 
Information about the school and 
characteristics of the student body



Theme 3: Student outcomes in 
standardised national literacy and 
numeracy testing

Theme 4: Senior secondary 
outcomes (student achievement)
In 2021, Living School did not offer senior secondary.

Living School participated in NAPLAN for the first time in 2021.  Whereas 
our reading and Year 5 results were pleasing, it is noted many of our 
increased enrolments coming in Year 3 highlighted the need to address 
Literacy.  To this end, we have implemented MultiLit.  The results’ averages 
are drawn down by some very low achievements. These students are 
identified and supported with additional teacher aide support.



Living School emphasises collective efficacy as a key to driving learning 
success.Our staff are exceptionally creative, flexible and cohesive.  Our 
website highlights our teachers’ dreams, qualifications and experience - 
CLICK HERE.

All teaching staff participated in regular professional development days. 
At the commencement of our second year, all staff attended two days of 
professional development, including compliance training in first aid and 
senior resuscitation.  

As well, the first Saturday of every holiday break is a staff professional 
development day.  Living School does not believe it is appropriate to hold 
Pupil Free Days for professional development, as we see school days as 
vital for our teaching and learning programs, and we acknowledge the 
impact on parents.

Theme 5: Teacher professional learning, accreditation & qualifications

Description of the professional learning activity No of staff 
participating

First Aid and Senior Resuscitation (includes CPR 
training, Asthma and Analyphasix and use of the 
Defibrillator).

 25

ICT- use of Google Suite and teacher 
administration

18

Child Protection 18

Teacher mentoring and development in 
Progressive Education. 

18

Work Health and Safety (WHS) Policy overviews 
including Codes of Conduct, Supervision, Fire 
emergency evacuation Drill

18

Fire and Emergency Warden Duties and 
Responsibilities Training

1

Positive Behaviour Support (includes pastoral 
care, behaviour management, learning support, 
disability legislation and conflict resolution)

25

Melbourne University New Metrics 4

MultiLit Training - Macquarie University 12

eTAMS and professional expectations 18

Progressive Curriculum overview / NESA 
proficiency

18

Finally, every Friday in the last term of the year was assigned for 
teacher professional development in preparation for the second-year 
of operation, which resulted in our unique programming template.

Living School: a key supporter of the Lismore Lantern Parade in 2021



Level of Accreditation No of teachers

Conditional  2

Provisional 3

Proficient 13

Highly Accomplished 0

Lead 0

Category No of teachers

Teachers having teacher 
education qualification for a 
higher education institution 
within Australia or as 
recognised within the National 
Office of Overseas Skills 
Recognition (AEI-NOOSR) 
guidelines, or

 18

Teachers having a bachelor’s 
degree from a higher 
educational institution 
within Australia or one 
recognised within the AEI-
NOOSR guidelines but lack 
formal teacher education 
qualifications

0



Theme 6: Workforce composition

18
             7.5

School staff 2021

Teaching Staff
Full-time equivalent teaching staff 
Non-teaching staff 7
Full-time equivalent non-teaching staff     4.2

* One of our teachers identifies as Aboriginal and/or Torres Strait Islander.



The attendance rate across the school years K-10 was stable throughout 
the year. The majority of students were absent due to illness, specific 
medical issues or appointments, with a few due to transport issues to 
and from school. COVID- restrictions did influence and result in some 
extended absenteeism as we moved through lock-downs, although this 
created minimal disruption.  Living School managed to retain a face-to-
face teaching aspect for identified emergency workers.

The school revised our recording keeping. We analysed and implemented 
strategies to improve our attendance data with a new marking procedure 
system across the whole school and classes. The school implements 
policy and procedures for the management of student non-attendance 
with parents on an ongoing basis through emails, notes, text messages, 
and phone calls. In the event that a written explanation of absence is 
not received from the parents or absences within three days, the school 
follows up with a phone call home. Absences are monitored and parent 
meetings are held to resolve the non-attendance. Mandatory reporting 
procedures apply where absences are extended, or the student may be 
at risk. 

An email absence@living.school has been set up for non-attendance 
requests.  This email will automatically forward to the school 
receptionist and system coordinator via the email account office@living.
school This has been an effective means of attendance communication 
with parents and carers. Students who arrive late to school must report 
to the relevant reception. Parents are required to notify the School on 
or before the day of a student’s absence. Should leave be required for a 
day or more, application should be made by parents (in advance and in 
writing), to the Conductor. At the School we discourage student absence 
during term time for holidays unless there is a good reason and we can 
provide connectivity.

Living School has in place procedures to ensure all staff are trained 
in the expectations and requirements for attendance on a regular 

basis as part of the compliance training and refresher training prior 
to the start of each academic year. In monitoring student attendance 
during the academic school day, the morning teacher will take a roll 
at the beginning of each day by 9.30am. This roll will then be taken 
to the school office to be cross referenced against the list of students 
who may be absent for particular extracurricular activities such as 
sports carnivals, group excursions, music tuition etc. provided by the 
School Secretary.  The Office will be checking rolls at 10:15am for any 
incomplete registers.  The Office will text message or use the school 
Whatsapp group to inform any staff late in the marking of their rolls 
and/or student absence. No staff member is to release a child to 
anyone other than their parent unless a note is in the Messages section 
of the Sign Out Book.

Student Retention Rate in Secondary School 
Year 10 to 12:
This part of the report is not relevant for our school due to our school 
only just initiating a Year 10 program. Neither are the post-school 
destinations relevant to this report.

Theme 7: Student attendance, and retention rates and post-school 
destinations in secondary schools



Theme 8: Enrolment policies
1. The Application Process
Application for Enrolment Forms are obtainable online.  When 
Living School receives the Application for Enrolment, any supporting 
documentation, as well as the required processing fee ($200), the child’s 
name is placed on the Admissions list for the required year of entry. 

Understand, the receipt of an Application for Enrolment Form does not 
mean the child is enrolled. Lodgement of the relevant Application for 
Enrolment and processing fee will be deemed as agreeing to support the 
policy and procedures of The Living School.

• Each Application for Enrolment is subject to an interview with the
Conductor (school principal), or the Conductor’s delegate, in the year
preceding entry.

• An offer of a place is confirmed in writing, pending outcomes of the
enrolment interview.

• Acceptance of the offer of a place is confirmed on receipt by the
School of the Enrolment Charge by the stipulated date.

• The School will collaborate with parents/carers to assess the
diverse learning needs of each student, so we require all supporting
documentation regarding a child’s schooling needs.

2. Criteria for Enrolment
We will assess all applications to enrol against the following criteria:
Siblings of students already enrolled in the school may be given priority 
for enrolment.

Applications for enrolment are prioritised according to the date order of 
receiving the application for enrolment.

While it is not a specified criterion in the Enrolment Policy and 
Procedures, when the number of available placements is limited, it 
is appropriate to consider the age and development of a child when 
discerning between applicants who are equally qualified.

Factors for consideration
When considering whether a student will support the ethos of the 
school the following factors will be considered:
1. the capacity to self-manage, study independently, stay safe and
adhere to the Living School’s VAST model (in settings inside and outside
of the school campus).
2. The ability of the prospective student to benefit from the educational
offering of the School.
3. The ability of the prospective student to contribute positively to the
Living School community.
4. The student and family’s preparedness and capacity to embrace the
school’s community-centred holistic learning approach.
The school will not discriminate against students according to
disability, race, gender, or denomination.

3. Notes and Procedures
ENROLMENT PROCESS “POINTS OF ENTRY”
The School has limited places to offer. After these places are offered, 
a waiting list is drawn up. This list will be used to make later Offers of 
Enrolment if students to whom initial offers were made decide not to 
accept their offers, or if students already enrolled withdraw from the 
School.

RECEIVING An Offer of Enrolment
The School’s Enrolment Process is outlined in this document. All 
Offers of Enrolment are subject to an interview with the Conductor 
(school principal). Prior to the School making an Offer of Enrolment, 
an Application to Enrol, together with an Application Fee, needs to 
be received and processed. All Applicants are assessed against the 
Enrolment Criteria, and Applicants that meet the Enrolment Criteria 
are sent an invitation to participate in the Enrolment Interview. 
Successful Applicants then receive an Offer of Enrolment.

DEFERRING An Offer of Enrolment
Whilst it is possible to defer a student’s Application to Enrol to a later 
point of entry, it is not possible to defer an Offer of Enrolment. If we 



offer a student a place for a particular entry point, that offer only applies 
to that point of entry – it does not apply for a later entry point.

For example, if we offer a child a place at the School starting in Year 
5, but the parents decide that they wish to defer the child’s entry until 
Year 7, they cannot defer the original offer to take it up at the later 
entry point. They can, however, choose to have their child remain on 
the normal “List of Prospective Students” for the next point of entry. We 
will reconsider their Application to Enrol at the next entry point, with all 
other applications.

ENROLMENT CONTRACT
Parents may accept a place for their child by signing the Enrolment 
Contract and paying the required Enrolment Fee. This will establish the 
parents’ agreement to support the School Rules and Policies, to pay the 
School Fees and Charges, to accept the Conditions of Enrolment and the 
consequences of suspension or termination of Enrolment.

FEES DURING THE ENROLMENT PROCESS
Application Fee ($200) to be paid and forwarded with the Application to 
Enrol form. This amount is non-refundable and does not guarantee a 
place at the School.
Acceptance Fee ($1500) – to be paid within twenty-one (21) days of the 
Offer of Enrolment, unless otherwise specified at the time of offer. This 
fee confirms a student’s enrolment at Living School and is refundable 
when enrolment in Living School terminates.

PRIVACY OF INFORMATION SUPPLIED
All enrolment information that parents supply during the enrolment 
process will be kept confidential and accessed only by those staff 
involved in the enrolment process. If an application to enrol is not 
successful we will retain the information, with the permission of the 
parents, in case a place should become available later.

PARENTS’ DECLARATION
In completing the Application to Enrol form we will ask parents/carers 
to declare that to the best of their knowledge they have:
disclosed any individual needs of their child
provided a copy of any Parenting or Restraint Order that applies to the 
prospective student and parent(s) and
completed fully the Application to Enrol form
If a parent withholds information relevant to the Application and 
Enrolment Process then we will reserve the right to refuse, or 
terminate, the Enrolment Process on these grounds.

WHEN GUARDIANS OR CARERS ARE ENROLLING STUDENTS
In this Policy we have referred to ‘parents’ to indicate those people 
responsible for enrolling students. Most of our enrolments involve the 
natural parents of children so we have chosen to use this terminology 
to simplify our documents. However, we readily accommodate an 
Application to Enrol, where guardians or carers have responsibility for a 
student’s application.

WHEN SEPARATED SINGLE PARENTS ARE ENROLLING STUDENTS
Living School expects openness and honesty when enrolling a student.  
The School expects all parties with legal responsibilities for a child 
to be aware, to communicate all enrolment requirements, and to be 
supportive of their child’s enrolment at Living School.

ENROLMENT POLICY CHANGES
The School reserves the right to alter its Enrolment Policy. Parents 
are encouraged to contact the School to find out if there have been any 
changes.

FURTHER INFORMATION
In the event that you have any questions, or need further information, 
please contact: enrolments@living.school



4. The Enrolment Timeline
As Living School will be taking enrolments in the first years of growth 
throughout the year, the following process will be adhered to:

• The parent/carer completes the Application for Enrolment Form,
which contains questions about the student’s educational needs.

• Living School’s enrolment criteria is applied.
• The Conductor (school principal), or delegate, will interview all

applicants.
• If individual education needs are identified, then the process of

gathering and analysing information is undertaken.
• Following the collection of this information about the student,

the school discusses the program of support and reasonable
adjustments that can be offered with the parents/carers.

If the enrolment is to proceed, the support offered by the school is 
outlined in a letter of offer, which may include:
• assistant support
• teacher support
• agency support
• therapeutic support
• equipment and modifications
• an Individual Learning Plan as a framework to review the enrolment
• a behaviour management plan

Once Living School is operationally managed and enrolments are 
stable, the following timeline will be followed:

Term 1
• Distribution of enrolment applications by the school.
Terms 2-3
• Enrolment applications completed and returned to the school with

registration fee and supporting documentation.
• Commence assessment for students with special needs.
Term 4
• Enrolment interviews.
• Enrolment advice letter and offer of place if successful.
Term 5
• Ongoing assessment of individual student needs.
Term 6
• Orientation for new students.

LATE ENROLMENTS
Late enrolments will be accommodated if the need arises and there 
is space available.  The procedures will be the same as outlined, 
however, the time-line will change. Where possible, we shall strive 
not to interrupt the teaching and learning programs underway.  To this 
end, we would prefer to enrol new students at the start of the relevant 
new term.



Theme 9: Other School policies

Summary of Policy Changes in 2021 Access to full text
Student Welfare
Living School seeks to provide a safe, 
supportive and nurturing environment to 
support the mental, physical and emotional 
wellbeing of learners through programs that:

• Meet the personal, social and learning
needs of students.

• Provide early intervention programs for
students at risk.

• Develop students sense of self-worth
and foster personal development and
engagement in schooling

 As a new school in its second year of operation, our welfare of all the 
community was emphasised as a key part of our KeyStone theme: 
Identity.  Our focus was to establish a culture of belonging as quickly as 
possible.  Our focus on attendance was refined with the piloting of 
electronic roll management systems.  This had implications but our 
rolls were maintained via spreadsheet.  We developed our Codes of 
Conduct, and we implemented training around Child Protection.
Students were given opportunities to provide suggestions on how we 
develop as a school together.  During the COVID-19 crisis, we ensured 
all our students were logged into Google Classroom, and our teachers 
used Google Meet to connect visually daily.

With the initial offering of Stage 5, our policies were reviewed and 
aligned with the older year groups’ needs - noting the need for a School 
Advocate (counsellor) with increased load.  A room was set aside (called 
Chatterbox) and the advocate developed strong relationships.  Many of 
our students reported feeling more supported and less anxious.

The full text of the 
school’s student 
welfare policy can be 
accessed by request 
from the Office, and 
via direct request 
from the Conductor 
(school principal).

Anti-Bullying
Living School’s policy provides processes for 
responding and managing bullying including 
access to a school advocate, who can provide 
contact information for the local police 
School Liaison and Youth Liaison Officers.

In 2021, Living School reviewed and developed further procedures 
linked to our policy on Anti-bullying.  This included extending the 
School Advocate to 3 days per week, with direct responsibility around 
counselling, restorative practices and management.  Living School 
reviewed its Code of Conduct and strengthened the communication via 
a newsletter for increased transparency.  The emphasis on our vertical 
Learning Families also established new pathways for support and 
allowed for explicit teaching around our VAST model.

The full text of 
the school’s anti-
bullying policy can 
be accessed via the 
Office or by direct 
request of the 
Conductor (school 
principal)





Summary of Policy Changes in 2021 Access to full text

Discipline
Living School expressly prohibits corporal 
punishment and does not explictly sanction 
the administering of corporal punishment 
by non-school persons, including parents, to 
enforce discipline at our school.

All behaviour management actions are based 
on procedural fairness and stem from a 
place of support and understanding for the 
individual but, ultimately, the community.  
Parents are involved in the processes of 
procedural fairness when sanctions result 
in suspension or - in extreme cases - the 
expulsion of a student. Disciplinary actions do 
not include exclusion.

Our discipline policy was always focused on expressly prohibiting 
corporal punishment, and to establish democratic principles of 
engagement.  

Over the year, there were workshops with teachers and students on 
our principles, resulting in a broader and deeper understanding of our 
discipline beliefs.  We created a new document - Wise Choices - which 
emphasised a three-strike system.  This document was then reviewed 
by a special forum of students working with two key staff members.  
Further focus is planned to strengthen a restorative model - and to give 
greater agency to our students.

Actions resulting in discipline were communicated via regular 
staff meetings - and students were invited to discuss procedures.  
Parents were involved in a Parents as Partners program, whereby all 
were focused on the values of Living School and our expectations/
requirements.

The full text of the 
school’s discipline/
positive behaviour 
management policy 
can be accessed 
via the Office or by 
direct request of the 
Conductor (school 
principal).

Complaints and grievances resolution
Living School’s policy uses as appropriate, 
procedural fairness in dealing with 
complaints and grievances and includes 
processes for raising and responding to 
matters of concern identified by parents and/
or students. These processes incorporate 
how parents raise complaints and grievances 
and how the school will respond.

As a result of our second year in operation, Living School focused on the 
communication of our policies to ensure all members of the community 
had awareness of, and support for, our resolution protocols.  

Toward the end of the year, the Board reviewed and strengthened the 
complaints and grievances communication and expectations.

The full text of 
the school’s anti-
bullying policy can 
be accessed via the 
Office or by direct 
request of the 
Conductor (school 
principal).

Theme 9: Other School policies (cont’d)



Area Priorities Achievements

Community
Enrolments growth

To increase enrolments across the school in 
a careful, measured and responsible manner.  
Learning group sizes will remain as:

Kindy: 15 (+2)
Year 1: 20 (+2)
Year 2: 20 (+2)
Year 3: 20 (+2)
Year 4: 20 (+2)
Year 5: 20 (+2)
Year 6: 20 (+2)
Year 7: 20 (+2)
Year 8: 20 (+2)
Year 9: 20 (+2) * new year group added in 2021
Year 10: 20 (+2) * new year group added in 2021

At the end of 2020, Living School grew 
enrolments from 78 to 98. In 2021, 
the roll increased to a registered 177 
with additional interest for enrolment 
continuing in 2021, which led to wait lists.  
Every student called in for a possible 
place was interviewed over the latter 
months in 2021 for Kindergarten and 
all other year groups.  We held open 
days during the school holidays - and 
the support we gained from The Project 
and other media stories saw continuing 
strength in our enrolment applications.

Community
Parents as Partners

To create a co-learning culture, whereby parents felt 
welcomed and supported.

The fall out from COVID lockdowns and 
mandated restrictions led to a delay 
in having parents attend gatherings.  
However, prior to and after restrictions, 
we held termly Parents as Partners 
training sessions.
Jabay parent support grew over the year.
Parents became involved in some 
lessons - with their expertise opening us 
to specialist support, e.g. photography, 
law, electrical circuitry, gardening, 
construction.

Theme 10: School determined areas for improvement
Living School has established its structure around the acronym CAPE: Community, Administration, Pedagogy, Environment



Area Priorities Achievements

Community
Onland Learning and transport

To establish a well-managed outdoor education 
program, while we navigated lock-downs.

Every Friday the school moves to a farm 
for outdoor education offering. This 
program has been strengthened with 
the purchase of more buses (x2) and we 
outsourced our transport needs to a local 
provider.

Community
Jabay and School Food Project.

To further strengthen our nutritious and home-
cooked food to Living School via its unique Jabay 
canteen offering.

Living School signed an MOU with The 
School Food Project and established our 
canteen for one day per week.

Community
Bus routes to school.

To offer private bus transport to Living School for 
families living some distance away.

Living School purchased and staffed 
two bus runs to the school, drawing on 
families from Byron Bay, Suffolk Park, 
Lennox/Ballina, Bangalow, Eureka, 
Clunes.

Community
School Board - Guardians of Purpose.

To establish a working Board with exceptional 
guidance from experienced professionals to support 
the good governance of the school.

The board was consolidated with new 
procedures as our Chair established 
working parties around Wellness, 
Stragegic Direction, Finance and Risk.

Administration
To establish the successful management of 
Living School in its second year of operation.

To establish the management of the school with 
greater administration.

Appointment of key positions for the 
administration of Living School.

Administration
To establish a management system

The review and implementation of a whole-school 
SMS, CMS, LMS - the establishment of more 
technology with Chromebooks, more SmartBoards, 
printers and GoogleEducationPlus.

Introduced GoogleEducationPlus as our 
overall school management system 
during lockdown.

Administration
Communications

Newsletter development to inform the community on 
our progress..

Living School redefined the newsletter 
using Slides and reduced the load of time 
constraints to offer three newsletters per 
term.



Area Priorities Achievements

Administration
Governance Managent of Policies

To establish a good governance model for reviewing 
and implementing policy.

The Guardians of Purpose undertook 
good governance training, established 
the workings of the Board, outlined 
policy development areas of urgency and 
created a calendar and review system of 

Administration
Office area and systems administration.

To grow our administration team and resources. Appointment and designation of roles 
with review to manage reception, 
management of teaching/learning, 
systems and finances, and enrolments.

Administration
Management of COVID lockdown 
requirements

Creation of online content, systems and lockdown 
requirements.

The successful management of lockdown 
requirements and school going online - 
utilising Google Suite.

Pedagogy
Appointment of teachers to manage the 
syllabuses

Appointment and support of new teachers - as stage-
based learning/teaching provisions

The appointment of staff, including 
maths, PDHPE and senior English/
Curriculum - as well as learning 
support.  New teacher aides appointed as 
classes grew and as student needs were 
identified.

Pedagogy
To create online content for COVID lockdown.

Creation of timetables and systems to manage 
and support online learning as well as support for 
emergency workers who had children still attending 
the school.

New timetables that were focused on 
best practice and allowed students 
learning experiences that were engaging 
and commensurate with the needs of 
home-life.  Use of Google Classroom 
and Meet to manage the learning online 
support systems.

Pedagogy
To reinforce our focus on peripatetic teaching 
models.

Purchase of the Floating Classroom - a dayboat that 
is moored in  Lismore and takes students on science/
maths and outdoor education pursuits.

All students enjoyed the boat and lessons 
- however, the lockdown did cause
implications as did floods.



Area Priorities Achievements

Pedagogy
Development of Onland Learning

To offer a new program for Onland Learning to 
support children and families in the COVID lockdown.

The successful creation of a new learning 
program every Friday called Onland 
Learning, which included a focus on the 
KeyStone themes of Nature, Civilisation, 
Phenomena.  Creation of Thriver - a 
challenge-based learning program. 

Pedagogy
Academic reports and Assessments

To generate for the first time new academic reports 
in meeting with NESA and legislative requirements.

Living School created academic reports 
in the COVID crisis and presented two 
annual reports - as well as student led 
conferences.

Pedagogy
VAST model of Universal Skills.

To implement into our teaching/learning programs 
the VAST model of Universal Skills.

Generated the values weekly and 
outlined the attitudes.  Developed the 
understanding in staff, teachers, parents 
and learners.  Initiated Learning Families 
as part of the curriculum program 
associated with Onland Learning.  
Appointed an Advocate for two days a 
week.

Pedagogy
Assessment

Assessment tools for mapping and tracking progress Development of Standards of Expectation 
in Literacy across the learning stages.

Pedagogy
Resources

Purchase and integration of  40 more ChromeBooks, 
technology - smartboard screens, technology - 
printers, maths equipment, MultiLit resources, 
reading resources, furnishings and release times.

The successful purchase and inclusion of 
technology across the Stage 2-5 learner 
groups.

Pedagogy
Teacher training

Professional Development Days linked to mandatory 
requirements and Living School learning lenses

teacher development and resource 
development.

Pedagogy
Teacher training in MultiLit

Professional Development for all primary teachers 
and teacher aides

teacher development and resource 
acquisition for the teaching of InitiaLit.



Area Priorities Achievements

Environment
Development of the Brown and Jolly building

To offer a new learning space for our older students. The successful initiation of a new 
building to house our high school.

Environment
Music space

The construction and implementation of new music 
room and space

Successfully completed and opened our 
Little 3D music space.

Environment
Office/Teacher space

The lease, acquisition and offices of a building 
alongside the school - Little 3D.

Leased and created new office spaces 
to secure growth for future enrolment 
options and to open new staff spaces.

Environment
Growth assets

Leasing of future growth areas: new warehouse, 
new learning platforms, new buildings

Finalised the lease of a new large 
commercial premises in the CBD of 
Lismore, new warehouse playground 
space, new bus for mobile classroom, 
new dayboat for teaching science on the 
river.

Environment
Communal access to learning areas

To access public spaces for learning opportunities. Leased a drama room from NORPA, an 
art workspace from the gallery, access 
to the community gardens, use of the 
local playing fields.

Environment
Play space

Further develop playspace as part of the 
campus’ development.

Increased and opened the play space 
for our children to have greater freedom 
- including basketball court, handball
court, grassed area, gardens, table tennis
board games.

Environment
Recycling and Repurposing

Recycling and waste management in keeping with 
the principles of Living School - ie no single use 
plastic.

Re-engaged a new recycling focus with 
new bins and student engagement to 
manage the collection and repurposing 
of garbage.

Environment
Electricity management

To invest in LED lights. Updated fluro lights to be LED in our 
Brown and Jolly space.



Theme 11: Initiatives promoting respect and responsibility
Our second year of focus was on establishing our unique 
emphasis on the VAST model.  This is a graphic representation 
of our Universal Qualities for Success.  At the roots of this 
‘flower’ diagram are three key values - which we refer to as 
the new3Rs: Respect, Responsibility and positive/productive 
Relationships.

The school established a collective understanding of a co-
learning space, where respect and responsibility afforded 
greater freedom.  Teachers are known by their first names and 
there is no formal school uniform.  There is a reference back to 
the student body when there are ‘rules’ to be considered.

The bus transport raised some social issues. These were 
addressed by responsibility cards and seating plans.  A new 
procedure was introduced and communicated.

Our focus was on explicitly linking the new3Rs values into 
our teaching and learning.  Via circle time organisation in the 
morning (to setup good learning behaviours)  and afternoon (to 
conclude the schooling day).

Our gatherings (assemblies) focused on teaching a key value 
each week, using social stories and video snippets.  Our 
Advocate worked to establish a teaching program for every 
Learning Family session based on the Universal Qualities.  This 
was taught as a cross-age focus. Our teachers established 
values as part of our integrated morning learning routine.

As our student’s needs were identified, we increased our school 
Advocate to support their wellness and to assist teachers in 
their understanding and programming to three days a week, as 
well as supporting parents with connections to services from 
the local area.



As a new school, Living School was very focused on capturing the 
community’s voice - we regularly survey students and present this 
information back to parents, students and staff..  

In our second year of operation, this involved student forums, open 
days, drop box suggestions, student surveys and interviews.  We 
emphasised the personal word-of-mouth and feedback tools rather 
than utilising system surveys from external agencies.  

Our online surveys - especially around the COVID lockdown - were via 
our own developed WordPress plugin form creation - FluentForms.  
The focus on this survey tool was for security and greater 
administration management.  The use of this survey format allowed us 
to scale up our online support and emergency care for students during 
the COVID lockdowns.

As we developed our teaching programs, we offered surveys for 
students.  Input was included via discussion, surveys and drop-box 
suggestions... as we rolled out new timetables, teaching programs 
and staff appointments to develop our unique ‘concept frame’ and our 
Onland Learning.  Students also had input to decisions around dress 
and important aspects of school life, like positive behaviour and the 
initial formulation of a student forum.

Students commented on the need for more electives, and for more 
students to grow their friendship opportunities.  The continued 
establishment of our Learning Families - a key piece of our vertical 
connectedness - was emphasised via our Onland Learning days.  

As a small startup with exceptional teachers, we were open to 
discussion and input - and we offered surveys via our reporting process 
and student-led conferences.  

Offering days to draw community together built upon our growing 
culture - one of acceptance, pluralism and respect for diversity.

Theme 12: Parent, Teacher and Student Satisfaction for 2021
MMG Education Professional Survey
Towards the end of 2021, Living School’s Board commissioned MMG 
Education to run a current parent review. The report was presented in 
December 2021 - and the results that follow highlight our successes in 
comparison to their collated norm data from independent schools.



2021
Current
Parents

6

Prior to 2021, 37, 
51%

In 2021, 35, 49%

2021 Living School Parents - Child's Year of Commencement at the School

MMG Q1c 12/21

Male, 30, 42%

Female, 41, 57%

Non Binary, 1, 1%

2021 Living School Parents - Child's Gender

MMG Q1b 12/21

8%
7%

10%

14%

4%

11%

18%

13%

8%
7%

Kindergarten
(6)

Year 1
(5)

Year 2
(7)

Year 3
(10)

Year 4
(3)

Year 5
(8)

Year 6
(13)

Year 7
(9)

Year 8
(6)

Stage 5
(Yrs 9 & 10)

(5)

Primary
(52)

Middle School
(20)

2021 Living School Parents - Child's Year Group (n=72)

MMG Q1a 12/21

Respondent Profiles
– Child's Year, Gender & Year of Commencement

The top chart profiles parent respondents 
by their child's year group.

The bottom left chart profiles parent 
respondents by their child's gender.

The bottom right chart profiles parent 
respondents by their child's year of 
commencement at the School.
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Current
Parents

7

92%

4% 4%

Living School was our first
choice

Living School was our second
choice

Living School was neither our
first nor second choice

21 Living School Parents - Choice Position of Living School 20 
as a School for their Child

MMG Q1e 12/21

Respondent Profiles 
– Choice Position and Reasons

Parents were asked to nominate their choice position of
Living School as a school for their children. 92% of parents 
noted Living School to be their school of first choice.

This is above the MMG average benchmark score of 88%. 

The table on the right details the reasons why Living School 
was their school of first choice.

MMG
88%

2021 Living School Parents who Noted 
'Living School was their School of First

Choice' - Reasons
(117 comments from 65 parents)

n %

Alternative approach to education 14 22%
Progressive education 14 22%
Flexible individualised learning 10 15%
Genuine care for students 8 12%
Common values 7 11%
Promotes love of learning 7 11%
Suitable for my child 7 11%
Conductor's vision 6 9%
School philosophy 6 9%
Preparation for my child after school 5 8%
Community 4 6%
Focus on kindness 4 6%
Location 4 6%
Smaller classes 4 6%
Hands on education 3 5%
Onland learning 3 5%
Opportunities for my creative child 3 5%
Holistic education 2 3%
Non-religious 2 3%
Outdoor learning 2 3%
Strong academic plan 2 3%

Other Schools of First Choice Reason
I went to a private school and thought a private school
would be 'safer' than a state school. Woodlawn was
smaller than Trinity and had an ag department.
Our faith, Family member is an employee

Lismore Public School (1) Living school wasn’t built yet and lismore public was in 
our zone 

Richmond River High School (1) Liked public schools

Rudolf Steiner School (1)

We were living in Sydney and after visiting many
schools (public and independent), we thought Steiner
suited our philosophy, and seemed the best option for
our child at the time.

Woodlawn (2)

This table details other schools noted and the reason they were first 
choice.

2021
Current
Parents

8

Respondent Profiles 
– Other Schools Considered & Other Family Connection

This table details other schools parents noted they considered. 

Other Schools Considered n %
Trinity Catholic College 6 8%
Emmanuel Anglican College 4 6%
Vistara Primary School 4 6%
Cape Byron Rudolf Steiner School 3 4%
Richmond River High School 3 4%
Blue Hills College 2 3%
Byron Bay High School 2 3%
Clunes Public School 2 3%
Lindisfarne Anglican Grammar School 2 3%
Shearwater, the Mullumbimby Steiner School 2 3%
Steiner schools 2 3%
Woodlawn 2 3%
Xavier Catholic College 2 3%
Alstonville High School 1 1%
Ballina Coast High School 1 1%
Byron Community Primary School 1 1%
Kadina High School 1 1%
Lycée Condorcet de Sydney 1 1%
Modanville Public School 1 1%
Montessori 1 1%
Mullumbimby High School 1 1%
Nimbin Central School 1 1%
Rous Public School 1 1%
Summerland Christian College 1 1%
The Small School 1 1%

This chart shows parents' other family connections with Living 
School.

• 35% have another child at the School

• 6% noted having another family connection

• 61% noted no prior connection with the School

35%

6%

61%

I have another child(ren) at the
School

Other family connection I have no prior family connection
with the school

2021 Living School Parents - Other Family Connection with the School)

MMG Q1c 09/21

MMG
65%

MMG
16%

MMG
21%
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Current
Parents
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92%

4% 4%

Living School was our first
choice

Living School was our second
choice

Living School was neither our
first nor second choice

2021 Living School Parents - Choice Position of Living School
as a School for their Child (n=72)

MMG Q1e 12/21

Respondent Profiles 
– Choice Position and Reasons

Parents were asked to nominate their choice position of 
Living School as a school for their children. 92% of parents 
noted Living School to be their school of first choice. 

This is above the MMG average benchmark score of 88%. 

The table on the right details the reasons why Living School 
was their school of first choice.
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Choice' - Reasons
(117 comments from 65 parents)

n %

Alternative approach to education 14 22%
Progressive education 14 22%
Flexible individualised learning 10 15%
Genuine care for students 8 12%
Common values 7 11%
Promotes love of learning 7 11%
Suitable for my child 7 11%
Conductor's vision 6 9%
School philosophy 6 9%
Preparation for my child after school 5 8%
Community 4 6%
Focus on kindness 4 6%
Location 4 6%
Smaller classes 4 6%
Hands on education 3 5%
Onland learning 3 5%
Opportunities for my creative child 3 5%
Holistic education 2 3%
Non-religious 2 3%
Outdoor learning 2 3%
Strong academic plan 2 3%

Other Schools of First Choice Reason
I went to a private school and thought a private school
would be 'safer' than a state school. Woodlawn was
smaller than Trinity and had an ag department.
Our faith, Family member is an employee

Lismore Public School (1) Living school wasn’t built yet and lismore public was in 
our zone 

Richmond River High School (1) Liked public schools

Rudolf Steiner School (1)

We were living in Sydney and after visiting many
schools (public and independent), we thought Steiner
suited our philosophy, and seemed the best option for
our child at the time.

Woodlawn (2)

This table details other schools noted and the reason they were first 
choice.
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Parents were asked to nominate their choice position of
Living School as a school for their children. 92% of parents 
noted Living School to be their school of first choice.

This is above the MMG average benchmark score of 88%. 

The table on the right details the reasons why Living School 
was their school of first choice.
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2021 Living School Parents who Noted 
'Living School was their School of First

Choice' - Reasons
(117 comments from 65 parents)

n %

Alternative approach to education 14 22%
Progressive education 14 22%
Flexible individualised learning 10 15%
Genuine care for students 8 12%
Common values 7 11%
Promotes love of learning 7 11%
Suitable for my child 7 11%
Conductor's vision 6 9%
School philosophy 6 9%
Preparation for my child after school 5 8%
Community 4 6%
Focus on kindness 4 6%
Location 4 6%
Smaller classes 4 6%
Hands on education 3 5%
Onland learning 3 5%
Opportunities for my creative child 3 5%
Holistic education 2 3%
Non-religious 2 3%
Outdoor learning 2 3%
Strong academic plan 2 3%

Other Schools of First Choice Reason
I went to a private school and thought a private school
would be 'safer' than a state school. Woodlawn was
smaller than Trinity and had an ag department.
Our faith, Family member is an employee

Lismore Public School (1) Living school wasn’t built yet and lismore public was in 
our zone 

Richmond River High School (1) Liked public schools

Rudolf Steiner School (1)

We were living in Sydney and after visiting many
schools (public and independent), we thought Steiner
suited our philosophy, and seemed the best option for
our child at the time.

Woodlawn (2)

This table details other schools noted and the reason they were first 
choice.
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Summary Dashboard

Very Low Low Moderate High Very High
<50% 50-<60% 60-<70% 70-<80% 80% Plus

Primary 87%
Middle School 87%
All 87%
Primary 89%
Middle School 82%
All 87%

Primary 89%
Middle School 84%
All 88%
Primary 84%
Middle School 81%
All 83%

Statements Relating to the New 3Rs: Respect All 89%
Statements Relating to the New 3Rs: Responsibility All 85%
Statements Relating to the New 3Rs: Positive and Productive Relationships All 91%

Primary 89%
Middle School 76%
All 85%
Primary 93%
Middle School 94%
All 94%
Primary 87%
Middle School 84%
All 86%
Primary 84%
Middle School 78%
All 83%

KEY DEVELOPMENTAL STAGES

Overall Satisfaction with Child's Learning at Living School

Emphasis Placed on Holistic Teaching ('About Right' Percent)

Satisfaction with the School's Keystone Themes in Relation to Child's Learning in 
2021

Statements Relating to the Learning Program

Attitudes About Life at the School

Statements Relating to the School's Vision, Quest, Purpose and Goals

Satisfaction with Aspects of the Living School Philosophy

SCHOOL'S VALUES: NEW 3RS

Overall Levels of Satisfaction/Agreement
2021 Living School Parent Review -  Dashboard

Overall Satisfaction with Child's Education at Living School

OVERALL SATISFACTION

SCHOOL'S VISION
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Summary Dashboard

Very Low Low Moderate High Very High
<50% 50-<60% 60-<70% 70-<80% 80% Plus

Primary 93%
Middle School 84%
All 91%
Primary 87%
Middle School 88%
All 88%
Primary 93%
Middle School 93%
All 93%
Primary 84%
Middle School 81%
All 83%

Primary 86%
Middle School 86%
All 86%

Satisfaction with Aspects of the Governance at Living School All 82%
The Conductor All 93%
School Board and its Strategic Direction All 66%
Guardians of Purpose All 62%
Reception, Administration & Finance All 90%

Primary 79%
Middle School 76%
All 78%
Primary 82%
Middle School 67%
All 78%

GOVERNANCE AND CONTRIBUTION

COMMUNICATION

2021 Living School Parent Review -  Dashboard
Overall Levels of Satisfaction/Agreement

KEY DEVELOPMENTAL STAGES (CONT.)

Overall Satisfaction with the Management and Leadership of Living School

Overall Satisfaction with the Overall Communication from the School

Amount of Communication Received ('About Right' Percent)

Statements Relating to the Teachers

Overall Satisfaction with Student Wellbeing at Living School

Living School provides a safe and caring environment for my child

Satisfaction with Aspects of Student Wellbeing
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Summary Dashboard

Very Low Low Moderate High Very High
<50% 50-<60% 60-<70% 70-<80% 80% Plus

Satisfaction with the School's Publications and Communications All 82%
Primary 85%
Middle School 80%
All 83%
Primary 80%
Middle School 78%
All 79%
Primary 80%
Middle School 77%
All 79%

Statements Relating to Starting at Living School in 2021 All 85%

Satisfaction with Facilities & Resources All 80%

Primary 85%
Middle School 80%
All 84%

Primary 89%
Middle School 84%
All 88%

STARTING AT THE SCHOOL IN 2021

FACILITIES & RESOURCES

2021 Living School Parent Review -  Dashboard
Overall Levels of Satisfaction/Agreement

COMMUNICATION (CONT.)

Statements Relating to the School Website

Reputation in the Wider Community

Affinity (Loyalty)

REPUTATION

AFFINITY (LOYALTY)

Statements Relating to Parent/Teacher Meetings

Statements Relating to School Communications
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87%

85%

88%

86%78%

80%

84%

88%

2021
Living School

All Parents

85%

Overview of Key Areas 
– Parents

The 'MMG Wheel' reflects the average scores 
of all parents in key areas.

Parents noted 'very high' scores for 7 of the 8 
key areas and a 'high' score for the remaining 
area.

The overall score is 'very high' (85%).

These scores suggest that from a parent's 
perspective, the School is in 'very good' overall 
health, and is above the 80%+ overall MMG 
hurdle level.

School of first choice, strong advocacy and 
loyalty, positive word of mouth (WOM) and 
strong conversion of waiting lists result from 
schools achieving overall 'very high' status.

Very low Low Moderate High Very high
<50% 50%-<60% 60%-<70% 70%-<80% 80%+
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87%

89%

87%

86%79%

80%

85%

89%

2021
Living School

Primary Parents

85%

Overview of Key Areas 
– Primary Parents

Very low Low Moderate High Very high
<50% 50%-<60% 60%-<70% 70%-<80% 80%+

The 'MMG Wheel' reflects the average scores 
of Primary parents in key areas.

Parents noted 'very high' scores for 7 of the 8 
key areas and a 'high' score for the remaining 
area.

The overall score is 'very high' (85%).

These scores suggest that from a Primary
parent's perspective, the School is in 'very good' 
overall health, and is above the 80%+ overall 
MMG hurdle level.

School of first choice, strong advocacy and 
loyalty, positive word of mouth (WOM) and 
strong conversion of waiting lists result from 
schools achieving overall 'very high' status.
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87%

76%

88%

86%76%

80%

80%

84%

2021
Living School

Middle Parents

82%

Overview of Key Areas 
– Middle School Parents

Very low Low Moderate High Very high
<50% 50%-<60% 60%-<70% 70%-<80% 80%+

The 'MMG Wheel' reflects the average scores 
of Middle School parents in key areas.

Parents noted 'very high' scores for 6 of the 8 
key areas and 'high' scores for the remaining 2 
areas.

The overall score is 'very high' (82%).

These scores suggest that from a Middle 
School parent's perspective, the School is in 
'very good' overall health, and is above the 
80%+ overall MMG hurdle level.

School of first choice, strong advocacy and 
loyalty, positive word of mouth (WOM) and 
strong conversion of waiting lists result from 
schools achieving overall 'very high' status.
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81%
79% 79% 80%

78%
80% 79% 78% 79%

87%
85%

88%
86%

78%
80%

84%
88%

85%

60%

70%

80%

90%

100%

2021 Living School Parents - Comparison to MMG Co-ed Schools Parents 
Database on Key Areas

MMG Av Database Parents Score 2021 Living School All Parents

Benchmarking – MMG Co-ed Schools Database 
– Parents

The above table and chart shows all parents' scores compared to the MMG Co-ed School Benchmark Database in key areas.

This includes a total of 236 school projects including 20,722 respondents.

Overall, the Living School all parents' score is 'very high' (85%), and is 6% above the MMG Benchmark Database average score of 
79%.

Key Benchmark Area

MMG Av 
Database 
Parents 
Score

2021 Living 
School All 
Parents

Variance 
Living School 

to Average 
Score

1 Overall Satisfaction 81% 87% 6%
2 Learning 79% 85% 6%
3 Student Wellbeing 79% 88% 9%
4 Management & Leadership 80% 86% 6%
5 Communication 78% 78% 0%
6 Facilities & Resources 80% 80% 0%
7 Reputation 79% 84% 5%
8 Affinity (Loyalty) 78% 88% 10%

Average All 79% 85% 6%

2021 Living School Parents Review -
Comparison to MMG Co-ed Schools Parents Benchmark Database

(236 school projects - 20,722 respondents)
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79% 80% 81%

78%
79% 79% 79% 80%

87%
89%

87% 86%

79% 80%

85%
89%

85%

60%

70%

80%

90%

100%

2021 Living School Primary Parents - Comparison to MMG Co-ed PS Parents 
Database on Key Areas (n=9,375)

MMG Av Database Parents Score 2021 Living School Primary Parents

Key Benchmark Area

MMG Av 
Database 
Parents 
Score

2021 Living 
School 
Primary 
Parents

Variance 
Living School 

to Average 
Score

1 Overall Satisfaction 82% 87% 5%
2 Learning 79% 89% 10%
3 Student Wellbeing 80% 87% 7%
4 Management & Leadership 81% 86% 5%
5 Communication 78% 79% 1%
6 Facilities & Resources 79% 80% 1%
7 Reputation 79% 85% 6%
8 Affinity (Loyalty) 79% 89% 10%

Average All 80% 85% 5%

2021 Living School Primary Parents Review -
Comparison to MMG Co-ed PS Parents Benchmark Database

(131 school projects - 9,375 respondents)

Benchmarking – MMG Junior Co-ed Schools Database
– Primary Parents

The above table and chart shows Primary parents' scores compared to the MMG Co-ed Primary School Benchmark Database in key 
areas.

This includes a total of 131 school projects including 9,375 respondents.

Overall, the Primary parents' score is 'very high' (85%), and is 5% above the MMG Benchmark Database average score of 80%.
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81%

80%

79% 80%

78%
81%

79% 78% 80%

87%

76%

88%
86%

76%
80%

80%
84%

82%

60%

70%

80%

90%

100%

2021 Living School Middle Parents - Comparison to MMG Co-ed MS Parents 
Database on Key Areas (n=11,347)

MMG Av Database Parents Score 2021 Living School Middle Parents

Key Benchmark Area

MMG Av 
Database 
Parents 
Score

2021 Living 
School 
Middle 
Parents

Variance 
Living School 

to Average 
Score

1 Overall Satisfaction 81% 87% 6%
2 Learning 80% 76% -4%
3 Student Wellbeing 79% 88% 9%
4 Management & Leadership 80% 86% 6%
5 Communication 78% 76% -2%
6 Facilities & Resources 81% 80% -1%
7 Reputation 79% 80% 1%
8 Affinity (Loyalty) 78% 84% 6%

Average All 80% 82% 2%

2021 Living School Middle Parents Review -
Comparison to MMG Co-ed MS Parents Benchmark Database

(105 school projects - 11,347 respondents)

Benchmarking – MMG Middle Co-ed Schools Database
– Middle School Parents

The above table and chart shows Middle School parents' scores compared to the MMG Co-ed Middle School Benchmark Database in 
key areas.

This includes a total of 105 school projects including 11,347 respondents.

Overall, the Middle School parents' score is 'very high' (82%), and is the 2% above the MMG Benchmark Database average score of 
80%.



Theme 13: Summary financial information
The following graphics outline Living School’s income and expenditure for 
its second year of operation: 2021 academic year. The information is derived 
from Living School’s consolidated audited financial statements.



The Education Act requires this Annual Report information be publicly disclosed and to be published and made available online on the school 
website. 

The requirement is for the 2021 Annual Report to be published by 30 June 2022. The report must also be made available to NESA online.
While the Australian Government requires publication on the internet, it is also a requirement that arrangements are made to provide the 
information to those who are unable to access the information online.  That is, the school should be able to provide a hard copy of the report to 
anyone requesting it. The 2021 Living School Annual report is available in the school front office and on request to the Conductor.
In addition, to formal requirements for publication relating to the annual report, schools should also note information may be requested at any 
time by the NSW or Australian Governments and that there is a requirement to have policies and procedures that will facilitate the provision of 
data to the Minister if any additional information is required at any time. 

[Ref: Registered and Accredited Individual Non Government Schools (NSW) Manual, September 2019 3.10.2] 

Additional information that is requested by the Minister must be provided to NESA in an online or appropriate electronic form unless otherwise 
agreed by NESA. 




